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Since its founding in 2014, self-publisher Pratilipi has
become India’s largest digital platform for connecting
readers and writers in 12 of the country’s languages.

Behind that impressive growth: Amplitude’s product
intelligence platform, which Patalipi relies on for
immediate access to data and insights.

“We are a very data-driven culture,” explains Co-
founder and Head of Product, Shally Modi. “It’s part
of the mindset of working here. Because we are
such a lean team, our data needs to be flexible and
accessible so it can be used across all our functions.
Amplitude was an easy choice.”

Pratilipi is now focused on scaling up to meet
ambitious growth targets for the next year and
experimenting with monetization of its core product.
This includes optimizing key parts of the product
experience and using data to strategically prioritize
the projects that will drive growth.

Optimizing the Onboarding Experience

for Retention

Within its product and engineering teams, Pratilipi
set up micro teams, which focus on one specific
problem for a month or two at a time. Each team

has access to user data in Amplitude, with autonomy
to run experiments and put new iterations out

with confidence.

“80% of the time we are working on experiments and
trying to understand what might work. We develop

it, and then we look at the user behavior in Amplitude
to understand how people are interacting with it,”
says Shally.

One of the teams is responsible for optimizing the
onboarding experience—from when a user first signs
up, until they’ve read their first piece of content.
The team is continuously running experiments across
this entire journey, using specific cohorts set up in
Amplitude. Analyzing the data, the team discovered
that weekly retention is 64% higher for users who
finish reading their first piece of content within the
first two hours of launching the app. So now they’re
encouraging this same behavior in other new users,
which has improved their first read completion
within a day by 5%.
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With Amplitude Insight we

can create a cohort for our
power users and set monitors
to ensure the new experience
works for them. Amplitude gives
us a clear picture of any issues
with a new release so we can
easily dig into what users are
facing and where.

Shally Modi
Co-Founder and Head of Product

Launching New Features with Confidence

These experiments are typically run across a small
subset of users, and once Pratilipi is confident with the
results, the engineering team builds it for scale. When
the company launches any new feature in the product,
it carefully monitors the core product to ensure it’s

not inadvertently breaking things or creating a bad

experience for users. Using Amplitude Insight, the
company monitors the behavior of roughly two million
daily users and gets alerts if there are any anomalies.

Prioritizing for Impact

Working to hit its growth target of 40 million monthly
active users in 2021, Pratilipi’s teams use data to
prioritize projects that will have the greatest impact
on that metric.

“Unlike enterprise solutions where they are crystal
clear on five features in a given release, we have more
like 10,000 things we want to try that build up over
six months,” Shally said. “If we didn’t keep a check on
them, we’d be overrun with tech debt.”

Using historical data from Amplitude, Pratilipi tracks
how each new feature is performing, noting changes
in usage over time. Likewise, Pathfinder shows them
how cohorts have behaved over a specified period of
time, and helps them clearly identify what triggers
specific users to come back to a certain feature. Even
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features that have performed very well as MVPs don’t
always work well after they’re rolled out at scale and
need to be deprioritized.

For example, Pratilipi launched a Reader Dashboard
feature with a shareable overview of the content
consumed by each of its users. The reaction was
positive at launch, but in a three-month study
Pratilipi saw use of the dashboard decline. Since this
feature wasn’t moving any topline metrics and was
burdensome on the backend system, Patalipi killed it,
freeing resources for other projects.

“These are important decisions for us to make,”
said Shally. “Is the feature a high frequency use in
their life? Is it helping our engagement or retention
numbers? If not, let’s not waste our time on it.”

Measuring Campaign Impact to

Boost Retention

Data-driven culture runs throughout the entire
organization at Pratilipi. The marketing team, for
instance, meticulously tracks retention numbers in
Amplitude. They’ve found that the type of new users
coming in from different campaigns and advertising
channels makes a difference in whether those users
will come back to the product.

By integrating their attribution tool—Branch.io—with
Amplitude, the marketing team can see each user
cohort coming from its campaigns and track retention.
This allows the team to compare campaigns across all
channels, not only in terms of cost-per-install, but also
how many of the new users will remain on the product
over a period of time. They can then double down on
the best performing campaigns.

Building for growth

As Pratilipi starts to monetize its platform this year,
its teams are confident in how the numbers are going
to look six months down the line. They can see it in
the data.
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In our day-to-day work, our
team comes across many
decisions where we need to
predict the future and present
impact. At scale, talking to
users alone is not enough as

it might not give us a holistic
picture. For us, a hybrid
approach works best. We

talk to users and then look at
the impacted behavior. With
Amplitude, we can easily make
these decisions in an informed
way. It's not just ‘how much
time should we give to what’
but also equally important is
‘how much should we build
(and when)' to create the best
user experience.

Shally Modi
Co-Founder and Head of Product

Ready to get started?
Chat with us at amplitude.com
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